
WILLIS PROJECT SUPERVISOR
THE APPOINTMENT OF PROJECT SUPERVISORS (DESIGN AND 
CONSTRUCTION) IS A KEY STATUTORY APPOINTMENT FOR A 
CLIENT ON ALL CONSTRUCTION PROJECTS. WILLIS HAVE 
UNPARALLELED EXPERIENCE IN SUPPORTING OUR CLIENTS 
AND MAKING SURE PROJECT ARE DESIGNED AND 
CONSTRUCTED SAFELY.

The Safety Health and Welfare at Work (Construction) 
Regulations 2006 introduced many changes to the 
Management of Construction Safety in Ireland. Key among 
these changes was the expansion of the role of Project 
Supervisor (Design) and the Client’s responsibilities.

Willis has specialised in both the roles of Project 
Supervisor Design and Project Supervisor Construction 
since their creation in the 1995 Regulations. Our extensive 
experience in Construction has provided our Risk 
Management Executives and Safety Officers with key 
insights into the hazards and issues affecting Construction 
Personnel and the means by which these can be 
eliminated or mitigated in accordance with the General 
Principles of Prevention.

Project Supervisor Design Process

Willis have developed key Risk Management tools for 
performing the role of Project Supervisor for the Design 
Process, which provides the design team with assurance 
that the project is designed in compliance with all
Regulatory requirements and in line with best practice.

We act as the “Client’s Friend” ensuring that the Client has 
fulfilled all key statutory responsibilities , from project 
notification, competency checks to provision of health and 
safety information.

We ensure our role is integrated into the design team, 
going above our legal duty to ensure cooperation and we 
review the designs not only from a construction 
perspective and future maintainability but also from a 
client’s future operation and emergency planning.

We have assisted many Architects and Designers in the 
development of Design Safety Protocols and Risk 
Assessment Procedures as well as providing training on 
these key aspects. 

Project Supervisor Construction Stage

Willis have provided Project  Supervisor for the 
Construction Stage services since 1995.

We have specific experience in ensuring the 
safety of workers in large Residential 
Developments as well as Commercial, 
Manufacturing, Quarrying, Cement, 
Pharmaceutical, Waste Management and many 
other industry sectors.

We can provide our services in support to the 
Main Contractor or as a standalone entity, with a 
full suite of pre-printed permits, forms, badges and 
signage. 

In addition Willis also provide Construction Site 
Inspections, Audits, Retained Persons for 
companies who require impartial advice or the 
nature of the project does not warrant full-time 
Safety Officers.

Our Experience

- Rail Accessibility Projects
- Tallaght Cross Residential Development
- Co-Location Hospitals
- Mater Hospital Development
- Smithfield Redevelopment
- Cherrywood Residential & Commercial
- Sheriff Street Residential & Commercial

CONTACT DETAILS
Willis Risk Management (Ireland) ltd.
Grand Mill Quay,
Barrow Street,
Dublin 4

E-mail:WRM@willis.com
Tel: 01 669 4471
Fax: 01 669 4493


