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Day-to-Day Management

A. What to look for?

B. How Is risk management
received In the organization?

1. Corporate culture
2. Financially tuned
3. Analyzing results
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Day-to-Day Management

C. Building your network
1. Other risk managers, RIMS
2. Sharing non-proprietary info
3. Your broker
4. Teamwork
5. Others
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That Other Day!
Preparing for the Unexpected

These are the days on which
something drops in from outside
the box.
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Prepare for the Unexpected

Create a living list of “things”
which can blindside you.
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Prepare for the Unexpected

Create a living list of “things”
which can blindside you.

Rank the items on your list
according to probabilities.
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Prepare for the Unexpected

Know what you need to know!
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Prepare for the Unexpected

Know what you need to know!

Developing the skill to know “how
much you need to know.”
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Prepare for the Unexpected

Plan for the unexpected.

CHANGE THE WAY

YOU TALK



Prepare for the Unexpected

Plan for the unexpected.

Not your final plan, but what
should your plan be to get up to
Sspeed?
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Prepare for the Unexpected

How to get there?
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Prepare for the Unexpected
How to get there?

Know where to get up-to-date and
reliable information.

CHANGE THE WAY

YOU TALK AsouT RISK



Prepare for the Unexpected
How to get there?

Know where to get up-to-date and
reliable information.

Know your resources (where you
can get help, expertise and answers

to your questions).
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Prepare for the Unexpected

How to get there?

Know where to get up-to-date and reliable
Information.

Know your resources (where you can get
help, expertise and answers to your
guestions).

Know who your friends are!
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Questions & Answers

CHANGE THE WAY

YOU TALK
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